
 

 

Guidelines for Contributions  
towards Baptist Ministry Centre Team Services and Resources 

 
Rationale and Background 
 
The Ministry Centre Ministry Team exists to encourage, support, equip and resource our churches 
and pastors.  We are always seeking to understand how we can best fulfil this role in the ever-
changing ministry context in which we find ourselves.  Our movement currently includes over 340 
churches and church plants, over 400 accredited and recognised pastors and many more local 
church leaders.  And of course a major component of our forward vision is about mission and 
expansion - to see our movement grow to 1000 healthy churches by 2050. 
 
These realities, our commitment to advancing in what we believe is God’s vision for our movement, 
and the resources currently available to fund the work of the Ministry Centre Team, mean that it is 
increasingly challenging to provide the level of time and attention among our churches and pastors 
in all the places we would like to provide it.   
 
One implication of this is that we are continuing to work on raising up others to work alongside 
Ministry Centre staff in serving our churches – from regional leaders, to specialist consultants, to 
interim ministers and the like.  Alongside this, we want to bring greater clarity to two different 
situations: 

• those in which we are committed to provide services free of charge simply as because 
churches are part of the Association; 

•  those in which we would encourage churches to invest in their ongoing health and growth 
by contributing in partnership towards The Association’s investment in them.  We see this 
as another aspect of our values of being partnership oriented and relationally committed.  

 
The Ministry Centre has no intention of operating on a “fee for service” basis.  In fact, in an ideal 
world we would like to be able to offer all our services and resources free of charge.  We are also 
aware that around 70% of our churches provide at least some funding for our work through 
contributions to our Association budget each year.  However, with the limited resources available, 
we believe it is appropriate to ask churches, in certain circumstances, to contribute towards costs 
incurred in travel, resource development, and staff time.  This policy seeks to clarify when those 
circumstances might occur. 
 
GENERAL GUIDELINES 
 
The Ministry Centre offers services without charge in these situations: 
 
1. Initial or single-meeting consultations/triage/advice. 
2. Phone and email connections and advice, unless these become very time consuming and are 

part of an ongoing agreed engagement with a church for which there is an arrangement to 
charge the church. 

3. If we initiate a visit or contact with a church/pastor. 
 
In these situations, churches are still encouraged to cover travel costs or contribute towards Ministry 
Centre Team time if they have capacity, knowing that all contributions given enable the team to 
further resource and extend its ministry to the churches, especially to those that have no or little 
capacity to partner in this way.  However, this is not expected. 
 
 



 

 

 
 
The Ministry Centre encourages contributions from churches in the following situations: 
 
1. Ongoing, longer-term support and engagement (meetings) with a church. 
2. When team members are invited to preach, deliver training, or present at churches or groups of 

churches. 
3. Formalised regular mentoring or coaching of individuals or groups. 
4. Assisting churches in the moderation of pastoral reviews, church health reviews or pastoral 

search processes. 
 
 
SPECIFIC GUIDELINES FOR NEGOTIATING CONTRIBUTIONS BY CHURCHES 

 
1. Advance notice & follow-up 
Team members (usually via their Personal Assistants) will talk through the contribution guidelines 
with a church in advance of their engagement with that church, and provide a written copy to them.  
This gives the church an opportunity to discuss this with Ministry Centre beforehand if they need to.  
Once agreed, churches will be invoiced based on these agreed parameters. 

 
2. Reimbursement of Costs 
In deciding on the level of contribution to the Association, the following factors should be 
considered:   

• Number of hours of engagement with Ministry Centre 

• Travel costs 

• Accommodation costs 

• Intensity of engagement 
 
A church should cover the costs of Ministry Centre Team member travel & accommodation that is 
attributable to work with that particular church.  Team members will try to organise billeting where 
possible to minimise costs.  However, at times there will be a need to book in to a hotel if no suitable 
options are available.  Three-star standard level hotel/motel accommodation is a good guide, 
allowing a space for the team member to work in reasonable comfort.  
 
Suggested car travel reimbursement $15 per 100klms travelled.   
 
A couple of examples: 
 

• Ministry Centre Team Member A travels to a regional centre for a meeting with the church.  
Petrol (or airfares) and accommodation if needed should be reimbursed. 

• Ministry Centre Team Member B does a road-trip where they call in on a number of pastors.  
The trip is built around the work they are doing with a particular church.  Accommodation costs 
and a reasonable (direct ‘to and from’) petrol reimbursement should be paid by that church, 
notwithstanding the fact they are also connecting with others along the way. 

 
3. Honoraria  

• As a general guide, per-meeting honoraria is the same as what the church would pay a visiting 
preacher, and at minimum should be the visiting speaker’s fee rate set by the Association. 

• If significant preparation and/or follow-up work is required, or it is a long engagement (eg ½ day 
workshop or training) the church is encouraged to increase the honorarium accordingly. 



 

 

• In cases of events where Ministry Centre Team members are presenting and people are being 
charged to attend, the church should contribute around $300 for a ½ day or $450 for a whole 
day workshop. 

 
4. Capacity to Pay 
 
It is recognised that in some cases churches may not be able to commit to contributing in line with 
these guidelines.  If a church is genuinely unable to make this commitment, this will not impact 
Ministry Centre Team’s commitment to working with that church.  Churches for whom committing 
to these contributions is an issue are invited to discuss this with the Ministry Centre Team member 
(not their PA) ahead of the engagement.   
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