
REPORTS - Quarterly Church Meeting 22nd November 2020 
 

Senior Pastor’s Report – November 2020 

 

1. We must all continue to seek, serve & share Jesus, the only ‘leader’ we can really rely on. 

2. Restrictions continue to shape our life & ministry together, leading to frustrations but also opportunities 

including the Small Home Fellowship Groups & new creative ways of connecting and serving. 

3. A transition to livestreaming will allow in-person attendance on Sundays alongside a quality online 

option with future possibilities.  

4. The Hales family are thankful to God for our time at CBC & will miss the love and support of the many 

genuine and inspiring followers of Jesus who have walked alongside us during this time. 

 

Philippians 2:8-11 (NIV) And being found in appearance as a man, he humbled himself by becoming 

obedient to death – even death on a cross! Therefore God exalted him to the highest place and gave him 

the name that is above every name, that at the name of Jesus every knee should bow, in heaven and on 

earth and under the earth, and every tongue acknowledge that Jesus Christ is Lord, to the glory of God 

the Father. 

 

Jesus is the great King of Kings! An amazing King – willing to humble himself like this, costly beyond our 

understanding, showing us what true love looks like. He shows us that love rules in a way that only he 

could ever do. Actually, there are many things that only Jesus can really do. He never makes mistakes. He 

knows and understands completely and perfectly. He never leaves us. He is perfect in his wisdom and 

love. It is only through him that we can find forgiveness and new life. You could say that when it comes to 

our lives and our church, he is the only ‘leader’ we can really rely on. The best that any other leaders can 

do, is point us back to him. 

 

As I complete this last report to the Church Meeting, I do so hoping that during the 6 years I’ve walked 

beside the people of Carlingford Baptist Church, that God may have used my ministry to point us to Jesus. 

Jesus, of course, isn’t going anywhere. God’s Spirit still lives and moves in, through and around his 

people. I look forward in the future, to hearing the stories of how Carlingford Baptist Church has continued 

in seeking, serving and sharing Jesus. 

 

Since the August Church Meeting, the restrictions that have been shaping our life and ministry in 2020 

have essentially continued. This is frustrating and difficult in many ways and means that many of our 

ministry plans have not progressed in the manner we hoped. On the other hand it has at least allowed a 

measure of stability in some of the rhythms we established to navigate those restrictions, we’ve been able 

to build upon some of the more helpful strategies, and we’re thankful for new possibilities emerging from 

some of the creative responses to the challenges we’ve faced: 

 

- We still look forward to the time when KidsHope can launch at Roselea Public School 

- Emma continues to produce excellent material offering creative ways for children and families to 

grow together in discipleship and worship at this time 

- Connect Groups have been a crucial support for many. 

- Significant effort led by Dan has gone into encouraging and growing our network of Sunday Home 

Fellowship Groups since our last report. They are proving to provide an excellent platform for 

fellowship and communal worship in the Covid-context. While there are many things we miss about the 

large group worship experience, the more intimate and intentional connections that can take place in 

these smaller groups have benefits many are appreciating.  

- There is still opportunity to consider ways we can love and serve our community especially in this 

Covid-context. It is great to see leaders in ministries like ESL, Playtime and Youth / The Table offering 

various kinds of social and other support to those in their networks, even if that looks different to usual.  



- The ‘online service’ format has opened up new opportunities for engaging with a broader audience, 

and with a new flexibility, that we are ready to explore. The planned transition to livestreaming will build 

on this capacity. 

- Cross-cultural relationships have been more difficult in this season, as language differences are 

accentuated in the online environment. That said, there have been encouraging symbols of our unity 

through multi-language and translated segments in our services. Cross-generational relationships 

have been enhanced for many of those who have participated in the Small Home Fellowship Groups, 

and the importance of our children has been highlighted through the well-loved ‘Oliver and Mei’ 

segments Emma provides for our online services. 

- We are seeing the diversity in our church community increasingly reflected in our Church Council and 

Elders, and we are reaping the benefits of the different perspectives that brings. 

- Growing into prayer continues to be a key focus with the assistance of an enthusiastic ‘Prayer Team’ 

 

One key ‘work in progress’ as I write this report, is the plan to transition to ‘livestreaming’ for our online 

English services, rather than using a series of pre-recorded items. Livestreaming has significant additional 

technical challenges if we’re going to do it well, but once it’s in place will allow people to attend our 

services ‘in-person’ while still providing a quality outcome that opens up new opportunities for the future. 

Social distancing requirements mean the majority of attenders will still be limited to the online option for 

the foreseeable future. Separate documentation is available with the details of this transition. Our 

Mandarin community are also in the process of moving to livestreaming with in-person attendance. Our 

Korean community are smaller and so have been able to recommence in-person meetings. 

 

In other matters, we’ve continued to work on the Safe Church Health Check which is hopefully very close 

to being completed. Preaching has followed a series through 1 Samuel. My 1 day/week Church Health 

Role has continued with a big emphasis on training days recently. The Church Review we began to 

discuss at the Annual Church Meeting is still relevant but may take a different form with the departure now 

of Dan and myself. 

 

Erica and I were driven to prayer more than ever in the process of grappling with the decision to finish up 

at Carlingford and move into a new ministry direction. It was not an easy decision, but over time we came 

to the conclusion that this is how God is leading us. Now we’re experiencing a whole mixture of emotions 

– sad about leaving, excited about the possibilities, and trying not to feel anxious about some of the 

changes and challenges that lie before us. Our desire is to trust God, because he is trustworthy.  

 

We will always be thankful for our time at Carlingford and the many amazing, authentic followers of Jesus 

who have loved, supported and inspired us as we’ve been partners together in life and ministry. 

 

Grace and peace, 

Steve Hales 

 

Church Secretary 
 

Highlights 
 

1. Currently we have 140 members. 
 

2. I attended Assembly on 31 October, accompanied by Steve Hales, Sylvia Collinson and David 
Arnold – to hear and see where the future is taking us via the Baptist Association of NSW and 
ACT. 
 

3. I attended the Church Leaders Retreat where we learned much about each other as we spent the 
Friday (6/11) evening and all day Saturday (7/11) working and fellowshipping together. Preparing 



and discussing for the supporting and sustainment of our various ministries in 2021. 
 

4. New members: 
a. Kim Poon (29/9) 
b. Jiwon Seo and Jesik You (11/10) 
c. Simon Son and Jennifer Kweon (25/10). 

With your affirmation, our member numbers now return to 145.  
 
There is no doubt plenty I could write about the departure of both Hales and Waugh Families. However, 
there will be plenty of opportunity for words to be said and gestures made in smaller and more real 
gatherings with small groups or farewell events. No parting comment is to wish Steve, Erica & Jasmine 
and Annika and Dan all the very best on their new paths of discipleship. 
 
Ian Read 

 

Missions Report 
 

Ecclesiastes 4: 9 & 10 
Two are better than one, because they have a good reward for their toil. 

For if they fall, one will lift up his fellow. 
But woe to him who is alone when he falls and has not another to lift him up. 

 
Our neighbours, that Jesus asks us to love as ourselves (Matthew 19:19,22:39,5:43) are suffering with the 
ongoing pandemic. Australia has largely avoided the worst of the of virus and it’s consequences, yet the 
newsletters I receive from Mission groups (both ones Carlingford Baptist Church supports and others) are 
reporting greater need and a drop in financial support to answer that need. These groups are not relying 
on just Australian support, but many developed nations are not in as good shape as we are. 
 
Since our last Business meeting MAF had their Father’s Day fundraiser for fuel to keep their planes in the 
air. $878 was raised for their vital work supporting the vulnerable around the globe. Thank you for your 
generous giving. 
 
Coming up to Christmas the church community will again have an opportunity to support missions through 
buying gifts. There are a number of catalogues in the church on the mission notice board if you would like 
to support those missions independently. 
 
Karen Read 

 

Children’s Ministry Report  

Give thanks to the LORD, for he is good. 

His love endures forever. 

Psalm 136:1 

In Summary: 

• Kids Church Online & Oliver and Mei continues with resources on our website. 

• Kids Church In Person is starting on 15th Nov – limited numbers.  

• Girls Brigade engaging with CBC online service and GB projects form home. 

• Playtime in-person with a small number of families. 

• SRE has resumed, Kids Hope is still waiting. 

• Get involved in our Thanksgiving Service. 

 

Kids Church has been available online with resources for families to use at home available on our church 

website. We are planning to resume in-person gatherings for a limited number of children each week from 

the 15th Nov. This will be during the Mandarin Service in-person gatherings. We are looking at options for 

English Service families. Kids Church Online materials will continue, as will the Oliver and Mei segment. 



We are also holding a Kids Church Park Day (book-in) to provide opportunities for families to get 

together and encourage each other.  

Playtime has returned to in-person gatherings in the playground at CBC. Although attendance continues 

to vary, we have a small number of families attending regularly, and a couple of new families. Girls 

Brigade is not yet meeting, the girls are engaging in their own projects, connecting with the CBC Kids 

Church Material and Letterbox Packs. SRE (Scripture) has resumed at all our local schools (some with 

reduced lessons per term) and it is a blessing to be able to share God’s peace and love during this time. 

We are still waiting to commence the Kids Hope Mentoring Program.  

As we near the end of the year, with all the changes that this year has brought, we would love to 

encourage everyone to engage with our usual traditions of Thanksgiving (6th Dec) and Christmas 

Celebrations (20th & 25th Dec) – although they may look different this year. Our Kids Church and Girls 

Brigade families have received some Thanksgiving pages in our latest Letterbox Pack, which can be used 

to contribute to our Thanksgiving Service.  

We would love to encourage everyone, in all of congregations, to contribute as we acknowledge the many 

blessings God continues to give, even in the face of this challenging year. Thanksgiving photos, videos 

and written paragraphs can be sent to the office by Mon 23rd Dec. What a wonderful witness and 

encouragement to all in our community – including our children. 

Yours in Christ, 

Emma Ridley 

Children’s Ministry Worker 

 

Youth, Young Adults & The Cross Gathering Report  

 “On a mission to seek and disciple the lost in our generation and to play our part in promoting His justice” 

 
In summary: 

• Praise God for the excitement in the Table Youth, the great term 3 socials and the time spent 

together over the holidays at State Youth Camp which was combined with Ryde Baptist Youth. 

• Schools ministry has been impacted significantly this year, but God has been developing awesome 

new vision in the school leaders mentored through the Beyond Youth program. 

• Be in prayer for the youth and young adults as Dan finishes up – pray that God calls the right 

people and brings new vision. 

• The English online service will transition to being a live stream to enable in-person attendance in 

the future, though will take several weeks with a break for Christmas.  

 

Youth & Young Adults 

The world keeps changing, but God never does.  

The Table youth spent the 3rd term meeting in person and working through the topic of “Anxiety, Joy & the 
Bible”. We also managed to hold two special events during the term with an aim towards increasing 
relational connection. For our social event our different mentoring groups split up, the junior boys using up 
their extra energy at laser tag, the junior girls painting pots and planting succulents, and the seniors going 
out to a café. Our second special event was State Youth Camp held during the school holidays. This year 
camp looked very different as a hybrid-online event. We were lucky to combine with Ryde Baptist Youth 
Group for the “camp” and make some new friends! Please be praying as we continue working through 
term 4’s topic of “Spiritual Gifts” and plan an end of year Christmas social. 

The young adults Immerse group has continued steadily and even enjoyed a Go-Kart racing social night 
(Steven Holwerda-Lawrence taking the victory by the skin of his teeth). Prayer for the planning of the 
annual young adult’s retreat in January would be appreciated. 

School ministry has been significantly impacted this year with Scripture at Carlingford High being 
cancelled and by my not being able to attend the weekly Christian lunch group. Having said that, the 
mentoring program “Beyond” has continued with a core group of 3-5 youth from the school, in partnership 
with Carlingford C3. Despite the challenges and reduced numbers, the time spent with this group has 



been very exciting, with the youth being guided through the process of developing their vision and key 
strategies for engaging their school for Christ. 

Steve and I (Dan), announced in October that we will be finishing up and this will of course compound the 
changes experienced in the coming season. However, I am confident in the leaders among the young 
adults that he is raising up to meet the challenges; I am excited for what is to come for CBC and for the 
seeds of new vision that are starting to appear. Please pray that God continue to put the right people in 
the right roles, and that as a community we might see the outline of the bright future God has planned. 

The Cross Gathering & Online English Services 

At the beginning of the year we started the change process with the 10:15 English Service to intentionally 
become cross-generational, cross-cultural under the cross of Christ – the Cross Gathering. When 
lockdown started we went into survival mode, doing whatever it took to set up an online service. Over the 
intervening months the team found its “groove” and Sunday Home Fellowship Groups launched in tens of 
homes, many of which promoted a deeper level of multi-generational unity than we’ve seen before. Praise 
to God for the opportunity. 

However, we know that requirements will change and so Steve and I want the church to be best 
positioned for the future – a future that will require online services long-term, yet allows the possibility for 
live attendance when that becomes appropriate. For this reason, we are now in the middle of a transition 
toward live-streamed services (rather than using all pre-recorded videos). This is a big challenge, 
particularly for our new video tech team, and we ask for grace and patience from the church during the 
process. 

With live attendance on the horizon, I’d like make it clear that for some time to come, Sunday Home 
Fellowship (along with various Connect Groups) will remain our primary avenue for fellowship for most of 
us. While it may not be what we are used to, and while there are some elements that don’t work as well as 
in the larger gathering, there are several significant benefits over traditional services (particularly so with 
the restrictions that remain in place). I would encourage the church, both for missional and relational 
reasons, to consider the role that a more developed form of Sunday Home Fellowship groups may play in 
the long-term future of the church (at least for some). If you are someone who hasn’t yet taken the plunge 
into Sunday Home Fellowship, please feel free to get into contact. 

Yours in Christ, 
Dan Waugh 
Pastor – Youth, Young Adults and the Cross Gathering 

 

Korean congregation Report  

 

Now that you have purified yourselves by obeying the truth so that you have sincere 

love for your brothers, love one another deeply, from the heart. 1PETER 1:22 

 

1. Bible study (Gospel project) is ongoing through zoom on every Wednesday 

2. 21 days Special Prayer project and 7days prayer event finished under His Grace 

3. Christmas invitation Activity for Evangelism under Covid Safe plan 

 

⚫ Bible study(Gospel project) is ongoing through zoom on every Wednesday 

Korean congregation is ongoing to new bible study program named “Gospel Project” 
It made from southern Baptist union in USA . Almost finishing of Genesis and we could share many 
idea about nature purpose of creation , sin, Extension of Sin, and promised journey for Salvation. 
It’s very remarkable time what true love of God and what was His big picture also we could think 
how can it react to our present live, 

 

⚫ 21 days Special Prayer project and 7days prayer event finished under His Grace 

From 11/10 to 31/10 we got a special prayer meeting which Go inspired us for few month ago. Also 
this Prayer combined with fasting so it was very challengeable times. But this time was very helpful 
to understand of what’ God meaning and plan for us during this uncertain times. During 7days 
prayer whole congregation could focus to prayer before talking of various complicated issues like 
pastoral leadership and ministries. 
 

⚫ Christmas invitation Activity for Evangelism under Covid Safe plan 



Many people are feel huge tiring during this pandemic and lost much energy . As a church we want 
to encourage the people who falling in difficulties of emotion under anxiety.  We are trying to make 
practical idea for this under Covid safety plan. And this activities will operate in a day of Christmas 
season. We are planning to invite some families into our service then will encourage and share some 
testimony and messages with them. 

 
Yours in Christ 
Korean Pastor  David Choi 
 

Mandarin Ministry Report  

 
The Lord is my Shepherd, I shall not want (Psalm 23 :1) 

 

1. Since the beginning of September, the Mandarin congregation used Zoom and YouTube to live stream 

Sunday services online. After each worship service, brothers and sisters chat online to have 

fellowship. The committee has tentatively planned to return to church for service on 15th November. 

 
2. Since July, each cell groups or combined groups have orgnanised outings or lunch gatherings to help 

maintain fellowships amongst brothers and sisters. Outings : Bush walks at Balaka fall in Carlingford, 

Cumberland State Forest, Lake Parrammatta, picnic at Kurringgai Reserve, The Australia Botanical 

Garden. Each outings are usually attended by 20-30 people. 

 

3. We are thankful to God that the Friday night cell group that has stopped due to Covid-19 has resumed 

in October. The Saturday group that was led by pastor Nick Song has ceased but some of its group 

members have joined the Friday night group. The other 2 groups continue to meet weekly and have 

regular attendees. All cell groups continue to meet online. We hope to encourage more brothers and 

sisters to join cell groups to study God’s word together, encourage and care for one another, to grow 

spiritually. 

 

4. Devotional materials are sent out daily in Mandarin congregation WeChat group. Prayer items are also 

sent in WeChat prayer group every morning and evening. There are regular attendees at the weekly 

Zoom prayer meetings. Care team meets monthly to organize visitation and help to those in need. 

 

5. We thank God for His faithful provision. He has provided speakers every Sunday till the end of the year 

and bible study materials for all the cell groups.  

 

6. The Mandarin committee has a planning meeting on 31st Oct to organize Mandarin ministries for 2021. 

 
Mandarin Committee Chairman : David Tan 

 

Justice Report 

 

• Thank you for those who have made contact with me throughout my time on church council. I’ll be 

stepping down to pursue other ministry opportunities. Let Daniel Waugh know if you think of 

someone, including yourself, suited to this role 

• I’d encourage those not in small groups to consider investing in our church community in this way. 

• For those who have specific ideas exploring issues of injustice in 2021, please email me or Daniel 

Waugh. Catalyst team will meet again in January to spend time dreaming up for the new year 

 
I’ll be stepping down from my position on church council, as I’m at the end of my term, and I sense God 
calling me to give more attention to other areas of ministry. More than happy to discuss this in person, but 
in short this will be more around the Young Adult community, and music for the Cross Gathering. I’m 
grateful for the things God has shown me while in this role…it’s been a big learning experience for me. I’ve 



loved listening to those in our Catalyst team articulate their convictions each month we meet up. I’ve 
enjoyed trying to understand how best to address complex topics, in a way our church can engage 
with…this was never straight forward. I enjoyed early on sharing the pulpit with Steve putting into practice 
the ideas I’d learnt at Morling as I preached. 
As I think ahead to 2021, on behalf of myself and others, I’d love to see small groups become more 
pronounced, and share life with each other. 2020 really helped me understand the value of community, 
through missing out on it in a huge way, and experiencing it in new ways. I love doing life with those I’m in 
community with, and I feel those smaller contexts are a great way to explore more complex issue of 
injustice…like the church’s historic response to first nations people, or how we could re-think the way we 
budget and imagine ‘success’ in life. If you’re reading this and not in a small group, feel free to email the 
church office and get involved…or start one with some friends. 
For those who have perhaps had more space to think this year, and have ideas about what the church 
could be exploring, have a chat to a friend, and an idea together. Email Dan and let him know what you 
guys think. There are campaigns for 2021 currently being authored by great faith-based organizations, 
intended to help churches enact God’s justice and grace in a hurting world. The catalyst group, who meets 
monthly, is a great space to table and workshop these kinds of things. I’d encourage you to consider 
coming along next year. 
 
Adrian 
adrian.p.miller@gmail.com 
 

 

Property Report 
  

Areas covered: 
 a.) Main Church buildings, b) The Centre, c) Admin. Office, d) Manse,  
 e) Associated grounds, Bus.  
 f.) Items of worship – eg, Piano, Organ, Sound system and AV equipment.  
 
1. Maintenance of Buildings, Furnishings, Fittings, Gardens, Car park, and Drainage systems. 
2. Provision of new/updating equipment used to promote the church’s vision statement. 
3. Capital Works – Proposed property developments: 
 Provision of new & modified property, internal & external.  
4. Legal matters, new/updates: 
 Work, Health & Safety, Fire Protection, Health Inspections etc. 
 

………………………………………… 

 
This is the first report on behalf of our new “Property” man, Malcolm Bae, from the Korean Community. 
Welcome Malcolm. 
Please respond to his requirements as you are presented with requests for assistance.  
 
The buildings, Auditorium and Main Foyer, have continuing problems with water leakage. Future 
expenditure has to be spent to correct the main areas noted for consideration and, hopefully, reduction of 
water ingress to the building. 
An ongoing investigation of designated areas is being assessed which will require significant outlay, but it 
is required to remedy the most trafficked part of the building. The Foyer and Stairwell to the Northern 
Gallery.  
Evaluation of the problem areas has been undertaken by roofing experts, with quotes being assessed to 
an appropriate cost level. 
 
The church, both buildings and grounds, requires constant attention, and as the total area gets older the 
more attention is required. 
New rosters are being prepared addressing the grounds ensuring the grass, gardens and pavement areas 
are kept presentable.  
Other day-to-day items will continue to require attention by the church folk who spend their time and 
efforts correcting the “smaller, and not so small” things that need the attention. 
 



 
Electrical “Tagging” continues of ALL electrical cords used on the property. Please ensure any cord that is 
used is “Tagged”. Please contact the Administration Office to action any requirement. 
This is a required legal Safety Compliance issue.  
 
Work Health & Safety/Safe Churches which work in association, and legally required Statutory 
Compliance issues, remains an area of concern to be resolved.   
 
REFRESH will continue as a separate group (known as DAG) to outline serious Building Compliance 
issues. This a continuing requirement of the church to be covered by its ongoing commitment to bring the 
buildings in line with State Legal Requirements which will be a benefit to the whole church communities 
and, particularly, our PURPOSE and VISION for the future.  
 
The BUS is still with us and has been prepared to sell the unit in the hope of not continuing the ongoing 
costs. Any suggestions welcome. 
 
Milton Purkiss 
MTL – Property – 20201112 
Mob: 0412 445 137 
 

 

 


