
Agenda for Quarterly Church Meeting – 3 November 2019

Meeting commenced @ 11:45 am
	· Total members
· The required quorum is 1/6 of members. 
· Please sign the attendance sheet at the door. 
· Non-members are welcome to attend but are not eligible to vote.
[bookmark: _GoBack]


	Chair
	Ian Read

	Scribe
	Karen Read



1. Meeting opening
Steve – Covenant & opening prayer
2. Minutes of previous QBM 11 August 2019.
Ian
3. Senior Pastor Update
· Revisioning
· Business Manager
· Association update
· Leaders Retreat
4. Finance update
Jonathan & Gary 
5. Project Refresh & Property & WHS.
Milton
6. Safe Churches
Emma 
7. Church Elders report
Alan
8. Reports – items for discussion?
	Senior Pastor, Korean, Mandarin, Youth & Young Adults, Children, Mission, Justice and Secretary

	


9. Membership Appointments & Baptisms
· Naomi Rourke
10. Meeting close - ____ 
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